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This document constitutes Deliverable D6.5, ENFORCE Dissemination and networking plan and activities
report - Initial, as part of the ENFORCE project. It is a key deliverable of Work Package 6 (WP6), dedicated
to Impact Maximisation, and provides a detailed strategy for disseminating project results and fostering
stakeholder engagement. The document outlines the dissemination objectives, target audiences, key
messages, and activities, including the use of scientific and non-scientific publications, events, and digital
tools. It also identifies synergies with other initiatives and presents Key Performance Indicators (KPIs) for
monitoring dissemination effectiveness. By establishing a robust framework, this deliverable ensures the
strategic communication of ENFORCE'’s achievements, promoting awareness, collaboration, and long-
term impact.

Dissemination, Networking, Stakeholder Engagement, Publications, Synergies, Scientific Journals, Digital
Tools, Workshops, Events, Social Media, Impact maximisation.

Assuring environmental compliance requires a strong network of stakeholders, from citizens and
researchers to governments and environmental organisations. Through creative toolkits and protocols,
ENFORCE aims to tackle the frequent mismatch between the environmental data gathered by citizens and
what authorities require for enforcement purposes. The project will address the challenges in data
reporting coming from both the citizens side and the authorities’ side, in order for the obtained data to be
usable for environmental enforcement. In this line, ENFORCE introduces the concept of Data Readiness
Level (DRL) to assess the maturity of data to be used as evidence in environmental compliance cases. In
addition, the project will capitalize on the use of geo-spatial intelligence and Al-enhanced tools,
strengthening their capacities, promoting good practices and preparing an inventory on geo-spatial
intelligence and Al use. The proposed solution will ensure alignment with the Green Deal Data Space to
ensure trustworthy data exchange among the relevant stakeholders. The project encompasses 8 case
studies that involve all relevant actors including grassroots organizations, local and regional authorities
and a diverse group of experienced researchers forming a scientifically robust interdisciplinary team. The
lessons learnt and evaluation results from the case studies will feed the replication guidelines that will be
promoted through the ENFORCE capacity building programme and associated policy recommendations
to create a multiplier effect for the adoption of citizen science data to support environmental compliance.

D6.5 Dissemination and networking plan and activities report - Initial 3



)
3% 2“. 4. ‘ E .F
n‘.
Join-enforce.eu
Table of Contents
PR 00U 0 a L1 (ot () o 0PTSRS 7
2. Objectives of Dissemination and NetWOorKing........oueeeneneennesneessesssesessssesssssssssssssesssesssssssssssss 7
3. DiSSEMINAtION STFAtEZY ...cccurierirceirers st s R s 9
3.1. ENFORCE StaKeNOIAET'S ...t sseeecesessssss s sssessse s sssssss s st s esssssssssssssasesns 9
3.2. Dissemination Channels and TOOLS ... ssesssesssssssans 10
3.3. Dissemination of the Key Exploitable Results (KERS) ....c.ccoueieneneenmenneessesseesssessessesanens 15
3.4. DisSemination MAatliX ... s 17
3.5. Key Performance Indicators (KPIS) ... eeernmernmeeseesseesssessessesssessssesssesssessssesssesssssssesssessens 19
4. Networking: activities and potential Synergy initiatives .......ccoeeeemeesseesseesnsesesseesseesssesseens 20
4.1. Potential synergies with the iNitiatiVes ... ssesseesssesseessesssessessens 20
4.2 Destination Earth INTHATIVE ... secsssssse s ssesssssssssssssssssssssssssssssasssssens 20
4.3. 1Y (00 23 4B L0 21
4.4. European Open SCIENCE CLOUM .......oereereeeenieseeseessseesseessesssessssssssessssssssssssssssssssssssssssssssssssssasssssens 21
4.5, Other releVant INIIATIVES ...t ssssssssssssesans 21
ST 00 Uod 10 E) U ) o 00T P PSPPSR 22
D6.5 Dissemination and networking plan and activities report - Initial 4



‘.- ..l‘.

o dN0,,
o
»

.. = Enforce

4 r 4 o . .
l" ..l. 3 Empowering Citizens for Environmental Action
Q ®
‘ LY
" L)

gt

Join-enforce.eu

Table 1: List of recurring abbreviations

Abbreviations Meaning

ECSA European Citizen Science Association
KER Key Exploitable Result

KPI Key Performance Indicator

M Month

WP Work Package

Table 2: List of tables

Number Page Name

1 5 List of recurring abbreviations

2 5 List of tables

3 11 Overview scientific journals targeted by ENFORCE

4 13 Events targeted by ENFORCE

5 15 Overview of Key Exploitable Results (KERs)

6 17 Dissemination matrix

7 19 Key Performance Indicators (KPIs) related to dissemination
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Executive Summary

This deliverable presents the ENFORCE Dissemination and Networking Plan and Activities Report - Initial
(D6.5), which outlines the strategic approach to promoting project results, engaging key stakeholders, and
fostering collaborations with relevant initiatives. It defines the objectives, target audiences, and methods for
effective dissemination, ensuring ENFORCE’s outcomes are widely shared, while networking efforts create
valuable connections to support the uptake and long-term impact of these results.

The dissemination strategy encompasses multiple complementary channels, including scientific publications
in high-impact journals, engagement at major conferences and workshops, targeted press releases, and
digital communication tools. These channels are carefully mapped to specific stakeholder groups, including
environmental agencies, law enforcement entities, technology developers, and citizen science communities,
ensuring that project results reach the most relevant audiences in appropriate formats.

A significant focus is placed on the dissemination of six Key Exploitable Results (KERSs), ranging from the co-
creation methodology and data certification pathway to innovative tools and policy recommendations. Each
KER has been assigned specific dissemination pathways and target audiences to maximise its potential
impact and adoption. The strategy is supported by clear Key Performance Indicators (KPIs) to measure
success, including targets for scientific publications, workshops, and stakeholder engagement events.

The networking component of the plan identifies strategic partnerships with complementary initiatives such
as Destination Earth, MoRe4nature, and the European Open Science Cloud, creating synergies that will
amplify the project's impact. These collaborations will facilitate knowledge exchange, resource sharing, and
the broader adoption of ENFORCE's methodologies and tools.

Chapter 1 introduces the goals of the dissemination and networking strategy, while Chapter 2 details the
dissemination approach, including the identification of stakeholders, channels, tools, Key Exploitable Results,
and Key Performance Indicators. Chapter 3 focuses on networking activities and potential synergies with
other initiatives to maximize impact. The conclusion summarizes the key points, reinforcing the importance
of effective dissemination and strategic networking to ensure the broad adoption and sustainability of the
project's results.

D6.5 Dissemination and networking plan and activities report - Initial 6
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1. Introduction

This document represents Deliverable D6.5, ENFORCE Dissemination and Networking Plan and Activities
Report - Initial, of the ENFORCE project. It is a key deliverable within Work Package 6 (WP6), which focuses
on Impact Maximisation.

Deliverable D6.5 provides an in-depth overview of the dissemination strategy developed for the ENFORCE
project. Itintroduces the methodology adopted to communicate project results effectively, outlines the target
audiences and key messages, and identifies the dissemination channels and tools to be utilized. This report
establishes the framework for strategic dissemination activities, ensuring the project’s outcomes are widely
shared and accessible to relevant stakeholders.

In alignment with the objectives of WP6, this deliverable emphasizes a proactive approach to engaging
stakeholders and fostering collaboration to maximize the project’s impact. The document also outlines the
upcoming plans and next steps for dissemination and networking activities, detailing how ENFORCE will
support the uptake of the results of the project.

2. Objectives of Dissemination and Networking

As per D6.1 (Communication plan and activities report - Initial) and within the context of Horizon Europe,
dissemination focuses on making project results accessible to stakeholders, specifically by sharing
knowledge, outputs, and innovations with those who can use and benefit from them to maximize impact.
Networking involves building and nurturing relationships with key stakeholders, organizations, and
communities to foster collaboration and knowledge exchange; it supports the uptake of results by creating
opportunities for engagement, sharing expertise, and facilitating the adoption of project outcomes across
relevant sectors.

Keeping these definitions in mind, the main objectives of this dissemination and networking plan and
activities report are the following:

o Ensure the effective dissemination of ENFORCE project results to raise awareness and
promote their adoption among relevant stakeholders, ensuring broad visibility and
accessibility.

e Build and strengthen networks with key stakeholders, fostering collaboration and
knowledge exchange to enhance the impact and reach of the project’s outcomes.

e Facilitate engagement with complementary initiatives and programs to create synergies
and support the dissemination and uptake of ENFORCE results across diverse
communities and sectors.

Dissemination and networking are vital to the success of a project like ENFORCE, as they ensure that results
are widely shared and that stakeholders are actively engaged. Dissemination makes the project's findings

D6.5 Dissemination and networking plan and activities report - Initial 7
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accessible to the relevant audiences, increasing awareness and fostering adoption. Networking, on the other
hand, builds strategic partnerships and collaborations, driving the uptake of results and supporting the
sustainability and impact of the project outcomes.

D6.5 Dissemination and networking plan and activities report - Initial 8
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The goal of this chapter is to outline the dissemination strategy for the ENFORCE project, detailing how its
results will be shared with relevant stakeholders. It will cover the identification of target audiences, the

selection of appropriate dissemination channels, and the key exploitable results that will be communicated.

By the end of this chapter, the reader will have a clear understanding of what ENFORCE aims to disseminate,

to whom, when, and through which methods, along with the performance indicators to measure success.

3.1. ENFORCE Stakeholders

The stakeholders targeted by ENFORCE have been described in the deliverable D6.1 (Communication plan
and activities report - Initial), chapter 3.1. These stakeholders are both relevant for the project’s
communication and dissemination activities, and their active involvement and targeting is essential to spread
the project’s results. A quick recap of the list with a few more specific examples is listed below:

Environmental agencies and institutes - this includes European agencies (European
Environment Agency (EEA), European Environment Information and Observation
Network (Eionet), European Environmental Bureau (EEB), ESA Climate Office, Copernicus
Climate Change Service (C3S), European Commission - Directorate-General for
Environment (DG ENV), Competence Centre on Participatory and Deliberative
Democracy,) as well as national ones (e.g. Umweltbundesamt (UBA, Germany), Agence de
la Transition Ecologique (ADEME, France), Istituto Superiore per la Protezione e la Ricerca
Ambientale (ISPRA, Italy), Planbureau voor de Leefomgeving (PBL, Netherlands),
Environment Agency (UK), and Suomen ymparistékeskus (SYKE, Finland)).
Inspectorates and law enforcement entities, for example European Union Network for
the Implementation and Enforcement of Environmental Law (IMPEL) and INTERPOL -
Environmental Security Programme.

Judges and prosecutors, the biggest European network being the European Union Forum
of Judges for the Environment (EUFJE).

Legislators, especially the ones in the agencies or on committees such as the European
Parliament Committee on the Environment, Public Health and Food Safety (ENVI),
European Network of Prosecutors for the Environment (ENPE), or the Environment
Department of the European Commission.

Technology developers and providers: including some of the biggest actors in Europe,
for example Siemens AG and SAP SE (Germany), Ericsson (Sweden), Nokia (Finland), Atos
SE, Dassault Systemes, Thales Group, Capgemini, and Schneider Electric (France), along
with Telenor Group (Norway).

Scientific community and academic institutions, specifically European Scientific
Advisory Board on Climate Change, Institute for European Environmental Policy (IEEP),
European Network of Environmental Research Organizations (ENERO), Partnership for
European Environmental Research (PEER), JPI Climate (Joint Programming Initiative -
Connecting Climate Knowledge for Europe), European Topic Centre on Climate Change

D6.5 Dissemination and networking plan and activities report - Initial 9
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Impacts, Vulnerability, and Adaptation (ETC/CCA), and the European Climate Research
Alliance (ECRA).

e International, European and national networks, clusters and multipliers: these
include European Network of the Heads of Environment Protection Agencies (EPA
Network), ENCORE - Environmental Conference of the Regions of Europe, Climate-KIC,
EUROPARC Federation, BiodivERsA, European Sustainable Development Network (ESDN),
and Interreg Europe.

e NGOs/community & voluntary organisations/citizens/public/civil society, e.g.,
Climate Action Network (CAN) Europe, European Climate Foundation (ECF), Transparency
International (TI), Amnesty International Europe, Access Info Europe, Open Knowledge
Foundation (OKF), Greenpeace Europe, European Civic Forum (ECF), and European
Citizen Action Service (ECAS).

3.2.Dissemination Channels and Tools

Effective dissemination is critical to the success of the ENFORCE project, ensuring that its results
reach the intended audiences and create meaningful impact. To achieve this, a range of
dissemination channels and tools have been selected to engage diverse stakeholders, from
academic researchers and policymakers to industry leaders and the general public. These
channels include scientific publications, which ensure credibility and foster innovation within the
scientific community, and non-scientific publications, which make project results accessible to
broader audiences.

In addition, the project emphasises the importance of event participation and organization to
directly interact with stakeholders, discuss project findings, and foster collaboration. A dedicated
press office will amplify the project’s reach through targeted press releases, while online tools
such as a project website and social media campaigns will enhance visibility and accessibility,
ensuring that ENFORCE’s outcomes are shared widely and effectively. Each dissemination activity
is tailored to maximise the project’s impact, align with stakeholder needs, and contribute to the
overarching goals of environmental compliance and sustainability.

Scientific publications

Scientific publications are peer-reviewed articles, conference papers, or other scholarly works
that disseminate new research findings to the scientific community. They are essential for
ensuring the credibility, transparency, and reproducibility of project results while fostering
knowledge exchange and innovation. By publishing in reputable journals or conferences, the
project enhances its visibility, contributes to scientific progress, and supports evidence-based
policymaking.

For ENFORCE's dissemination activities, the following scientific journals for publications will be targeted (this
list is non-exhaustive and will be completed throughout the cycle of the project):
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Journal Description Relevance for ENFORCE
Nature Sustainability Focuses on the interactions | To  showcase  high-impact
between human society and the | research  on  sustainability
sustainability of our planet. methodologies developed in the
project.

Environmental Research Letters

Aims to communicate high-

To reach a wide audience in

quality research across all | environmental science and share
environmental science. findings on compliance
innovations.
Environmental Science & Policy | Encourages the integration of | To highlight the project’s

scientific and policy perspectives
concerning the environment.

integration of environmental
science and policymaking for
compliance.

Journal of  Environmental | Covers studies on environmental | To disseminate methodologies

Management management,  policy, and | and management frameworks
sustainability. tested in ENFORCE pilots.

Journal of Environmental | Focuses on environmental | To share insights on planning

Planning and Management planning, management, and | tools and stakeholder
policy. engagement strategies.

Environmental  Policy = and | Addressespolicyand governance | To  publish  findings on

Governance issues related to the | governance models and policy
environment. recommendations for

enforcement.

Global Environmental Change Examines the human and policy | To share research on how
dimensions of environmental | compliance  tools  address
change. environmental change

challenges.

Environmental Politics Explores  the  relationship | Todiscuss the political challenges
between politics and | and enablers of environmental
environmental issues. compliance.

Journal of Public Policy Analyses public policy issues, | To contribute findings on policy

including environmental policies.

implications of the project's
compliance tools.

European Journal of Political
Research

Focuses on theoretical and
empirical research in political
science.

To provide theoretical and
empirical evidence on political
dynamics in enforcement.

European Law Blog

Provides analysis on EU law
developments.

To share legal insights and case
studies related to environmental
compliance.

Journal for European
Environmental & Planning
Law

Discusses legal aspects of
environmental and planning
issues in Europe.

To publish legal frameworks and
compliance-related case studies
from ENFORCE.

Citizen Science Theory and
Practice

Focuses on the theory and
practice of citizen science.

To share methodologies and
results of citizen science in
compliance efforts.

D6.5 Dissemination and networking plan and activities report - Initial
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Journal of Human Rights and the | Explores the intersection of | To presentfindings onthe human

Environment human rights and environmental | rights impact of environmental
issues. policies and compliance tools.

Sustainability Nexus Forum - | Dedicated to citizen science and | To contribute research on co-

special issue on Citizen | sustainable development. creation and citizen science in

Science and the Resources resource management.

Nexus for Sustainable

Development

Review of European, | Provides critical analysis of | To disseminate critical analyses

Comparative & International | environmental law and policy. of laws and policies shaped by

Environmental Law (RECIEL) ENFORCE research.

To ensure the effective dissemination of scientific results, a clear and structured approach to managing
publications is essential. This guideline outlines the steps that ENFORCE partners will follow to produce and
share high-quality scientific outputs.

- Publication timeline: Setting a clear timeline for publications is crucial to align them with the
project’s objectives and deliverables. Publications should be linked to project milestones, ensuring
thatkey findings are disseminated at the right stages to maximize their impact. Intermediate outputs,
such as conference abstracts or preliminary results, will be planned to maintain ongoing engagement
with stakeholders and the scientific community throughout the project lifecycle.

- Selection of the target journals and conferences: Journals will be chosen based on their scope and
relevance to ENFORCE'’s themes, ensuring that the published research reaches the most appropriate
audience. Open-access journals will be prioritised, to enhance accessibility and visibility.

- Centralised tracking system: To manage the publication process efficiently, a centralised tracking
system will be employed. An Excel sheet will monitor the status of manuscripts at every stage, from
drafting and submission to peer review and final publication.

- Dissemination post-publication: Once publications are finalised, it is critical to ensure their
accessibility and visibility. Where feasible, articles will be deposited in open-access repositories such
as Zenodo or OpenAIRE, making them available to a wider audience. Additionally, targeted
promotional activities will amplify the reach of the publications. These activities will include sharing
articles on the ENFORCE project website, social media platforms, and newsletters. Presenting the
findings at relevant events, webinars, and workshops will further engage stakeholders and
encourage the application of the project’s results.

Non-scientific publications

Non-scientific publications are materials such as brochures, newsletters, or blogs aimed at a
broader audience outside the academic community. They are crucial for translating complex
project results into accessible and engaging formats, fostering public understanding and

D6.5 Dissemination and networking plan and activities report - Initial 12
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awareness. By reaching policymakers, industry stakeholders, and the general public, these
publications help maximize the project’s impact and encourage societal engagement.

For ENFORCE's dissemination activities, the following channels for publications will be targeted (this list is
non-exhaustive and will be completed throughout the cycle of the project):

o The Guardian - Environment Section

e Environmental Leader

e (Climate Action

e European Environmental Bureau (EEB) Newsletter

o  Trellis Group (formerly GreenBiz)

Organisation and participation in events

Participation and organization of events are vital for directly engaging with key stakeholders and promoting
the project’s results. By hosting and attending both online and offline events such as webinars, workshops,
and conferences, ENFORCE can foster meaningful interactions and facilitate knowledge exchange. These
events provide opportunities for presenting research findings, discussing challenges, and building
collaborations with relevant actors in the field.

Regarding active participation in events, the following will be targeted (this list is non-exhaustive and will be
completed throughout the cycle of the project):

Event name Date Topic or field

Open Living Labs Days To be announced Living Labs (consortium partner), Citizen
participation, Social Engagement, Societal
Engagement

ESDN Conference June 2025 Sustainable Development Goals

Open Government Week May 2025 Citizen Participation, Government
Transparency

Citizen Participation and | To be announced Citizen Participation, Government

Deliberative Democracy Festival Transparency

2025

International Observatory on | 21-23 May 2025 Citizen Participation, Government

Participatory Democracy Transparency

Conference

European  Climate  Change | 16-18 June Climate change and adaptation

Adaptation Conference 2025

Ars Electronica/EU Prize for | 3-7 September | Citizen science

Citizen Science 2025

Future Factory 2026 To be announced Citizen participation, Innovative solutions for
European society

Annual  Conference of the | 1-4 May 2025 Impact Assessment, Data analysis and use

International _Association _for

Impact Assessment
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Critical Legal Conference September 2025 Compliance and legal
European  Citizen  Science | 4-7 March 2026 Citizen science, ECSA (consortium partner)

Association Conference 2026
The Scientific Advice Mechanism | 26-27 May 2025 Citizen science, data uptake
(SAM) Conference 2025

European Ocean Days 2025 3-7 March 2025 Oceans, climate change and adaptation
BIOSPACE25 10-14 February | Biodiversity,  satellite = monitoring  of
2025 biodiversity

Living Data 2025 Conference 21-24 October 2025 | Data analysis and use, biodiversity

ESA Living Planet Symposium 23-27 June 2025 Climate change and adaptation, Sustainable
Development, Data analysis and uptake

GEO Global Forum 5-9 May 2025 Climate change and adaptation, Data analysis
and uptake

Regarding the organisation of events, here are the target numbers that ENFORCE aims to do until the end of
the project, which are reflected in the KPI table below:

- 4 workshops per case studies’ living labs in 2 iterative cycles (total 32)

- 1physical user uptake workshop per Case Studies (total 8)

- 2 online workshops training case study leaders on living lab methodology (total 2)

- 3internal and 2 external co-creation exploitation workshops (total 5)

Press Office

The press office will be responsible for crafting and distributing press releases that highlight the key results
of the ENFORCE project. These press releases will be targeted at the newspapers and media outlets included
above to ensure broad visibility and public awareness of the project’s impact. By leveraging media channels,
the press office will help ensure that the project’s achievements reach a wider, non-specialist audience.

Online tools

A dedicated page on the project website will be established to serve as a central hub for showcasing the results
of the ENFORCE project. This page will provide comprehensive access to key outputs, including publications,
case studies, tools, methodologies, and pilot results. Designed for diverse stakeholders such as policymakers,
researchers, and the general public, the page will feature user-friendly navigation, multimedia content, and
downloadable resources.

To further amplify the project’s visibility, a dedicated social media campaign will be launched across various
platforms. This campaign will include targeted posts, engaging visuals, and interactive content to highlight
key achievements and drive traffic to the website, ensuring wide dissemination and engagement with the
project’s results.

Offline tools: posters, flyers, and other materials

Non-electronic dissemination remains an important component of ENFORCE’s outreach strategy,
complementing digital activities by creating tangible, impactful materials that engage stakeholders during in-
person interactions. Posters, flyers, and other event-specific materials will be key tools for communicating the

D6.5 Dissemination and networking plan and activities report - Initial 14
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project’s objectives, results, and innovations in an accessible and visually engaging manner. Other event
materials, such as brochures, will further enhance visibility and ensure that the ENFORCE project results are
disseminated.

Policy recommendations

Policy recommendations are targeted insights and suggestions derived from research findings, aimed at
guiding policymakers and other decision-makers. They play a key role in translating complex project results
into practical, actionable advice that can shape policy and inform decision-making processes. By offering
clear, evidence-based guidance, these recommendations help bridge the gap between research and policy,
ensuring the project’s outcomes are used to influence relevant laws, regulations, and strategies. This is part of
Key Exploitable Result 6 of the project.

3.3. Dissemination of the Key Exploitable Results (KERs)

ENFORCE introduced a total of six Key Exploitable Results (KERs), each designed to address specific
challenges and provide valuable solutions within the project’s scope. These KERs represent the core
innovations and outcomes that have the potential to be widely adopted and thus are key results to be
disseminated. This sub-chapter gives a brief overview of the KERs, for further detail, please consult
deliverable D6.9 ENFORCE Exploitation and Activities Report - Initial.

KER Title Key Exploitation Pathways
Co-creation Methodology for | Reference methodological handbook for co-creation journey supporting
Future Uptake (KER1) the development of Living Labs, including tips, tools and practical

experiences by ENFORCE

Data Certification Pathway
(KER2)

Reference method to evaluate the environmental compliance connecting
the legal requirements of data quality with the tools and technologies to
validate and certificate data. ENFORCE plans to validate the concept of EC-
DRL through its application on the different case studies proposed. The
main ambition is that the EC-DRL will be recognised in the future as the
reference for environmental compliance maturity as TRL has been
accepted to evaluate the technological maturity

Data  Space
Tools (KER3)

Compliance

Standard compliant open-source data connector implementation for
upscaling the integration of the platform with citizen science data and
external data sources; Offer open-source tools to support citizen data
certification (CSIC, 52N); Contribute to standards for citizen science data
integration in the Green Deal Data Space (IDC); Enhance SLG Data Space
compliant platform; Leveraged by 8 pilots

ENFORCE  Plaza
(KER4)

Tools

Upscale of existing Al tools to support the target applications at TRL5;
Open-source coding of Al models for reuse from other researchers and
reproducibility; Leveraged by pilots and extensive evaluation; Potential
commercialization of specific applications (SLG)

Pilot Demonstrators (KER5)

The demonstrators will be showcases of the innovations developed in
ENFORCE, which includes technological and social innovations
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User  Uptake,  Capacity | The case studies will be brought together with multipliers and community
Building, and Policy | of practices as part of the user uptake exercise. The project is not only
Recommendations (KER6) committed to significantly contribute to capacity building among current
and potential users; it will also strive to identify best practices in co-creation
and capture them in appropriate guidelines that will help users beyond the
immediately engaged community
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3.4. Dissemination matrix

After giving an overview of the target groups and channels for dissemination, as well as the main results
ENFORCE is aiming to achieve, this sub-chapter will present a matrix which includes to whom these results
will be disseminated and through which channels.

The dissemination timeline is structured around the project's results delivery, with the primary activities
concentrated in the latter months of the project cycle, specifically between months M25 and M48. Initial
efforts to establish relationships with key stakeholders will commence earlier and will be ongoing throughout
the project.

KER | Main targetgroup(s) Main channels Months | Key message

KER1 | Environmental agencies and ENFORCE M19- | This methodology is a
institutes Workshops M48 practical resource to
Inspectorates and law External events empower  stakeholders
enforcement entities Online tools with tools and insights for
Judges and prosecutors Scientific implementing effective co-
Legislators publications creation processes,
Scientific community and fostering innovation, and
academic institutions driving impactful
International, European and outcomes. It provides
national networks, clusters and actionable guidance to
multipliers support decision-making,
NGOs/community & voluntary enhance collaboration, and
organisations/citizens/public/civil develop participatory
society solutions while enabling

the empowerment of
citizens in shaping policies

and innovations.

KERZ | Environmental agencies and | ENFORCE M25- | Integrating this
institutes Workshops M48 certification into their work
Inspectorates and law | External events enhances confidence in
enforcement entities Online tools compliance processes,
Legislators Scientific simplifies decision-making,
Technology  developers  and | publications and establishes a
providers Press Office consistent framework for
Scientific community and assessing  environmental
academic institutions maturity. Its ambition to
NGOs/community & voluntary become the benchmark for
organisations/citizens/public/civil compliance maturity offers
society stakeholders a forward-

looking  standard to
strengthen their practices
and stay ahead in
regulatory and
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environmental
accountability.

KER3 | Environmental agencies and | ENFORCE M25- | By adopting these tools,
institutes Workshops M48 stakeholders can enhance
Legislators External events data certification
Technology  developers and | Online tools processes, improve
providers Scientific interoperability, and
Scientific community and | publications contribute to  shaping
academic institutions Press Office standards for citizen
NGOs/community & voluntary science data integration.
organisations/citizens/public/civil Leveraged by multiple
society pilots, this  approach

provides a scalable and
reliable framework for
advancing data-driven
environmental and societal
initiatives.

KER4 | Environmental agencies and | External events M13- | A single platform for
institutes Online tools M48 stakeholders interested in
Legislators Non-scientific environmental compliance,
Technology  developers  and | publications offering extensively
providers evaluated Al tools to
Scientific community and enhance scalability and
academic institutions innovation. By integrating
NGOs/community & voluntary these tools, stakeholders
organisations/citizens/public/civil can leverage solutions to
society improve performance

while  contributing to
cutting-edge
advancements and
creating opportunities for
impactful and sustainable
outcomes.

KER5 | Environmental agencies and | ENFORCE M13- | Pilot demonstrators will
institutes workshops M48 showcase the technological
Inspectorates and law | Online tools and social innovations
enforcement entities developed in ENFORCE,
Legislators providing real-world
NGOs/community & voluntary applications of the project’s
organisations/citizens/public/civil results. By engaging with
society these demonstrators,

stakeholders can
experience firsthand the
impact of the innovations
and explore their potential
for broader
implementation.
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KER6 | Environmental agencies and ENFORCE M13- | This initiative empowers

institutes Workshops M48 stakeholders to adopt best
Inspectorates and law External events practices in co-creation and
enforcement entities Online tools build their capacity for
Judges and prosecutors Scientific implementing innovative
Legislators publications solutions. By engaging with
Scientific community and Non-scientific the project’s guidelines and
academic institutions publications case studies, they can
International, European and enhance their processes,
national networks, clusters and improve decision-making,
multipliers and contribute to broader
NGOs/community & voluntary environmental and societal
organisations/citizens/public/civil objectives.
society

3.5. Key Performance Indicators (KPIs)

The following section presents the Key Performance Indicators (KPIs) related to the dissemination of
ENFORCE project results. These KPIs will track the effectiveness of dissemination activities and ensure the
project's impact is properly measured. A complete list of all KPIs related to communication can be found in
deliverable D6.1 (Communication plan and activities report - Initial).

KPI Target Means of verification

Scientific publications 10+ Partners’ reporting

Non-scientific publication 20+ Partners’ reporting

Webinars 2 per year Publication on the website

Workshops and Training 47+ Material available on open education platform
VideoLectures

Press releases/project communication | 1 per year Publication on the website

Factsheets and infographics 10+ Publication on the website

Scientific events 20+ Partners’ reporting

Non-scientific events 8+ Partners’ reporting
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4. Networking: activities and potential synergy initiatives

In addition to dissemination, forging strong bonds with like-minded projects and initiatives is a crucial part of
ensuring the project’s results are being used on a broad-scale and after the end of the project cycle.
Networking activities include the external events the project participates in the workshops and webinars
ENFORCE will organise, which are described in further detail in the previous chapter. This chapter will focus
on a few initiatives that will be a main focus to create strong bonds with throughout the project.

4.1. Potential synergies with the initiatives

The ENFORCE project can leverage various synergies with other initiatives through collaborative activities
aimed at enhancing impact and fostering innovation:
e Joint workshops and webinars present valuable opportunities for cross-project knowledge
exchange, particularly on shared topics or regions.
e Additionally, the use and uptake of each other’s tools can be explored, especially in case studies
addressing similar challenges.
e Joint communication activities, such as cross-promotion in each other’s newsletters, will amplify
visibility and reach, fostering a broader audience for project results.
e (Collaboration on dissemination efforts, like co-authoring relevant scientific publications, can
enhance the credibility and reach of the project’s findings.

These joint activities will not only create synergies between initiatives but also contribute to a cohesive and
impactful narrative in the field of environmental research and protection.

4.2. Destination Earth Initiative

Destination Earth is a flagship initiative of the European Commission to develop a highly accurate digital
model of the Earth (a digital twin of the Earth) to model, monitor and simulate natural phenomena, hazards
and the related human activities. The project will address complex environmental challenges by monitoring
Earth’s systems, anticipating disasters, and enabling sustainable development scenarios to safeguard lives
and economies.

A specific synergy activity includes the use and uptake of each other’s tools, particularly in case studies or use
cases addressing similar topics or regions, such as both initiatives working in Barcelona, Spain, with
ENFORCE focusing on urban beaches and Destination Earth developing a dust modelling framework.
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4.3. MoRe4nature

MoRe4nature (Empowering citizens in collaborative environmental compliance assurance via MOnitoring,
REporting and action) is a project funded under the same call as ENFORCE. It aims to trigger transformative
change in conservation efforts regarding zero pollution, biodiversity protection and deforestation prevention
by including citizens and communities as key actors in collaborative environmental compliance assurance.

4.4. European Open Science Cloud

The ambition of the European Open Science Cloud (EOSC) is to provide European researchers, innovators,
companies and citizens with a federated and open multi-disciplinary environment where they can publish,
find and reuse data, tools and services for research, innovation and educational purposes.

ENFORCE will be an active user of Open Science resources and will contribute to making the project results
and research accessible to all.

4.5. Other relevant initiatives

Several other initiatives were funded under the same call as ENFORCE. Synergies and networking
opportunities will be explored where relevant with them. These projects are listed below:

e 4Growth

e CERBERUS

e Nostradamus

e  Soil-X-Change

o FoSSNet

o BBioNets

o BOOST4BIOEAST
o PRUDENT

o ForestAgriGreenNudge
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5. Conclusion

Deliverable D6.5, Dissemination and Networking Plan, has been developed to provide a comprehensive
strategy for promoting ENFORCE's results and fostering stakeholder engagement throughout the project.
This document outlines the key dissemination activities, target audiences, and networking efforts necessary
to ensure the wide visibility and uptake of the project’s outcomes. By establishing a clear framework early in
the project, ENFORCE can maximize the impact of its dissemination efforts, ensuring that results reach
relevant stakeholders and are effectively utilized in policy, research, and practice.

The goal of this strategy is to ensure that:
e Dissemination activities are executed according to plan and in alignment with the project’s
objectives.
o Keymessages are consistent, clear, and tailored to the needs of various audiences.
e All consortium members actively contribute to the dissemination efforts, supporting a unified
approach.

This deliverable serves as a guide for all partners, ensuring a harmonized approach to dissemination and
networking. It includes the identification of stakeholders, dissemination channels, planned activities, and
relevant KPIs. Future reports will assess the progress, KPIs, and overall impact of these efforts, ensuring
ENFORCE's results are effectively communicated and integrated into the relevant domains.
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